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8:00 AM-3:30 PM 
 

       COURSE MODERATORS: Diana Caragacianu, MD; Ted James, MD, MHCM; Mita Patel, MD 

 

FACULTY: Diana Caragacianu, MD, Kevin Hughes, MD; Ted James, MD, MHCM; Mita Patel, MD 
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COURSE DESCRIPTION:  

Acknowledging that our work environments have significantly changed over the past 10 

years, this leadership course is designed to identify and address professional challenges that 

we face in our daily practices in the community or academic setting.  This course will 

explore different leadership styles and ways to develop them in order to better succeed in 

your current practice setting. You will learn steps to become an exceptional leader in the 

modern and diverse workforce through a series of lectures and didactic exercises.  We will 

review ways to effectively identify the type of leader you can be through creating your own 

personal leadership plan and how to achieve that goal.  To be a successful leader today, you 

must be able to effectively persuade and influence people at all levels, from office staff to 

hospital administrators, and we will provide mechanisms to do this in different work 

environments such as community practice and academia.  The course will also look at ways 

to innovate your current practice, thereby improving patient outcomes, review the process 

of successful negotiation and how to create a culture of wellness in your practice. 

        

        COURSE OBJECTIVES: 

       At the conclusion of this course, participants should be able to:  

 Build professional relationships and develop a workplace culture centered around patient 

safety AND physician wellness 

 Build a diverse network to drive performance and enhance career growth and satisfaction 

 Understand different pathways to innovation and how an innovative mindset plays an 

increasingly important role in leadership 

 Understand and apply principles for successful negotiations 
 

 

 

 
       CME Information:  

              The American Society of Breast Surgeons designates this live activity for a maximum of 6 AMA PRA      

                      Category 1 Credits™. Physicians should claim only the credit commensurate with the extent of their participation 

                      in the activity.   
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Leadership Skills to Help You Succeed in Your Practice Today 
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PRELIMINARY AGENDA 

 
7:30 AM-8:00 AM  Check-in and Breakfast 

 
8:00 AM-8:05 AM   Welcome and Introduction                                                                             Diana Caragacianu, MD 

 
8:05 AM-8:45 AM  Leadership Role as a Physician: Communication, Emotional Intelligence,  

   Mini Exercises    Ted James, MD, MHCM 

 
8:45 AM-9:30 AM   Personality Types: Breakout Exercise              Mita Patel, MD 

 
9:30 AM-9:45 AM  Break 

 
   Physician Leadership Individualized in Your Ecosystem 
9:45 AM-10:00 AM  Creating Your Personal Leadership Plan            Mita Patel, MD 

 

10:00 AM-10:15 AM  Success in Academic Practice    Ted James, MD, MHCM 

 

10:15 AM-10:30 AM  Success in Community Practice     Diana Caragacianu, MD 

 

10:30 AM-11:15 AM  Leading Quality Improvement and Leading Change in Health Care    Shawna, Willey, MD 

 
11:15 AM -12:00 PM  Lunch 

 
   Different Pathways to Innovations for Breast Surgeon Leaders            
12:00 PM -12:25 PM  Technology and Program Development      Diana Caragacianu, MD 

 

12:25 PM -12:45 PM  Innovation: From Idea to Product       Kevin Hughes, MD 

 
12:45 PM -1:30 PM  Negotiations      Diana Caragacianu, MD 

 
1:30 PM -2:15 PM  Creating a Culture of Wellness     Ted James, MD, MHCM 

 
2:15 PM -2:45 PM  Break 

2:45 PM -3:30 PM  Design Your Perfect Work Environment and Decrease Burnout      Diana Caragacianu, MD 

        Ted James, MD, MHCM 

                 Mita Patel, MD 

 
3:30 PM   Adjourn 

 


